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GM System Financial Position Introduction

Key points of note for Month 7 are:

• The YTD provider position has deteriorated this month by £19.2m, against the previous average monthly run rate 

variance of £4.25m for M1-6 and is now below the green line identified as part of the recovery plan for the provider 

sector.  This is mainly driven by the pressure due to the shortfall in pay award funding estimated by providers at £15.0m 

compared to costs, however this is still being reviewed and validated.

• The NHS GM position has deteriorated in month by £9.8m (Month 6: variance of £5.3m).

• In line with NHS England reporting requirements, the FOT is being reported as breakeven following the £175.0m 

allocation received to fund the planned deficit. 

• Whilst recovery plan and mitigations are being constantly reviewed, there is some risk associated with the speed at 

which these will be delivered.

As at Month 7 the total ICS year to date deficit is £73.0m, a £59.8m variance against the 

revised plan (Month 6: variance of £30.7m), a deterioration from the prior month.

Month 7 2024/25 (£m)
YTD 

Plan

YTD 

Actual

YTD 

Variance

Full Year 

Plan

Full Year 

Forecast

Full Year 

Variance

GM NHS Providers -£13.2 -£57.9 -£44.7 £0.0 £0.0 £0.0

NHS GM £0.0 -£15.1 -£15.1 £0.0 £0.0 £0.0

ICS total -£13.2 -£73.0 -£59.8 £0.0 £0.0 £0.0



System Financial Position

Key Messages Month 7

The below table outlines key areas to note for Month 7: 



Trafford Locality Financial Position Month 7

After 7 months the locality is £1.09m overspent on commissioned services with a forecast deficit variance of £2.2m after applying 

most the recovery plan assumptions. The high-risk assumptions most requiring a pan GM approach have been removed from the 

forecast resulting in an increase in the overspend of £650k. There has been further increases in personalised care expenditure 

above the M4 prediction which has shifted the forecast by a further £1m.

Corporate budgets are forecast to underspend by £540k following the recoding of the medicine optimisation budget to central GM. 

Shadow reported services are showing a YTD and forecast overspend however the co commissioned budget is expected to be 

underspent on receipt of the full ARRS allocation.

The prescribing forecast excludes the potential shortfall on CIP delivery of c£475k.



Recovering the financial position Month 7

When the recovery plan was established, it was founded on the assumption of a steady state from month 4 and a risk rated 
approach to all proposals.

Last month we applied £2.7m of expected savings which has been reduced to £2.06m following the removal of the high risk 
rated schemes requiring a pan GM approach. The impact of the removal of the high-risk proposals has adjusted our recovery 
plan to £1.1m deficit.

There remains up to £0.5m of risk in the remaining recovery items applied to the forecast

The rise in personalised care costs has resulted in the forecast deficit moving to  £2.2m and potentially rising further to £3m.

With limited delegated budgets there is little scope to address the deficit across all budget areas placing the focus on 
personalised care.

We continue to work with the personalised care database provider to generate the reports to support the ongoing monitoring 
and required actions.

A key area of focus will be market management however this has a longer term impact and unlikely to bridge the gap over the 
remaining  months of the year.

Given the current forecast the locality is likely to move to monthly assurance meetings 



Cost Improvement Programme Month 7

Forecast achievement of £4.68m is in line with 
previous months
There is increased risk to the delivery of CIP in the 
remaining months of the year. 
Non recurrent delivered CIP mainly within primary 
care, personalised care and estates. 



Summary & Recommendations Month 7

The Locality Board is requested to note:

• Month 7 year to date reported financial position for GM ICS is £73m deficit, against a planned deficit of 

£13.2m, resulting in a variance against plan of £59.8m. This is a deterioration on the month 6 position 

of £29.1m.

• Locality reported position of £1.09m deficit year to date and forecast deficit of £2.2m excluding the 

locality corporate budgets. This is a deterioration of £1.7m in the forecast.

• The inclusion of £2m of recovery plan items and the remaining associated risks.

• The best case outcome based on the revised recovery plan proposals is £1.1m deficit. 

• Given the current forecast the locality is likely to move to monthly assurance meetings.

• The year to date and forecast position of the shadow reported services 

• Locality CIP forecast delivery of £4.7m, a shortfall of £0.5m in prescribing.

• Note the continuing financial pressures across the GM ICS and the risks associated with delivery of the 

2024/25 plan 
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